PROGRAMME
24 - 25 September 2009

Venue:

Hotel COLENTUM, Murter, Croatia

WEDNESDAY, 23 September

20.00 -

Arrival of participants

Welcoming reception at COLENTUM Hotel

THURSDAY, 24 SEPTEMBER

09.00 - 09.30

09.30-10.30

Registration
FORMAL OPENING
Chair Mr. Helge ONSRUD, Director, Statens kartverk, Norway

Welcoming Address
By Mr. Zoran SIKIC, State Secretary, Ministry of Culture, Croatia

Welcoming Address
By Mr. Terje HAUGE, Ambassador, Royal Norwegian Embassy in Zagreb

Welcoming Address
By Ivan LANDEK, State Geodetic Administration

Welcoming Address
By Mr. Goran PAUK, Governor of Sibenik — Knin county

Welcoming Address
By Mr. lvan BOZIKOV, Mayer of Kornati Municipality

Welcoming Address
By Mr. Davorin MARKOVIC, Director, State Institute for Nature Protection

Welcoming Address
By Mr. Neven BAUS, Director, National Park Kornati

Welcoming Address
By Mr. Ivo Sladoljev, Director of Sectorate, COMBIS

Welcoming Address
By Mr. Andrej LONCARIC, Director General, GISDATA




OFFICIAL LAUNCHING OF GIS PORTAL “WWW.ZASTITA PRIRODE.HR”

10.30-12.00

12.00-12.30

12.30-13.30

SESSION 1 - OUTCOMES OF THE PROJECT
Chair Mr. Zoran SIKIC, State Secretary, Ministry of Culture Croatia
Keynote speech: PAMS project implementation and challenges

By Ms. Kornelija PINTARIC, Director, Directorate for Nature Protection,
Ministry of Culture, Croatia

Presentation PAMS project technical aspects
By Ms. Jasminka DRAZENOVIC, Head of IT Section, Ministry of Culture,
Croatia

Presentation Looking back over the shoulder, PAMS 2006-2009, (numbers
and scope of the project- hw, sw, servicies) and total values of the projects:
By Mr. Igor FRLJUZEC, Account Manager, COMBIS

Presentation: More user-friendly system/web portal — as a response to clients’

requests
By Ms. lvana LAMPEK PAVCNIK, Project Manager and GISDATA Team

GROUP PHOTOGRAPH/COFFEE/TEA

SESSION 2 - BUILDING UP PAMS NETWORK

Examples on how the system works and is used internally:
Challenges and ways to improvements

Chair Ms. Kornelija PINTARIC, Director, Directorate for Nature
Protection, Ministry of Culture, Croatia

Presentation from Primorsko-Goranska County Public Institution”Priroda”
By Ms. Sonja SISIC, Director,
Member of the working group

Presentation of NATURA 2000
State Institute for Nature Protection,
By Ms. Ramona TOPIC, Head of unit for Ecological Network

Presentation from National Park “Mljet”
By Mr. Osvin PECAR, Director,
Member of the working group

Presentation from Nature Park “Biokovo”
By Mr. Stipe SRZIC, Conservation Manager,




13.30-14.30

14.30-15.30

15.30 - 16.00

16.00 - 17.00

Member of the working group

LUNCH AT “COLENTUM HOTEL” RESTAURANT

SESSION 3 - WIDENING PAMS NETWORK

Examples on how the system may benefit from and be used by external
users: Data collection, harmonisation and quality

Chair Ms. Martina PODVINSKI, Marine biologist, National Park “Kornati”

Presentation: “Mobilising NGOs in protected areas management” programme
presentation / Funded by Norwegian_Embassy- Nature Protection
Partnership Project GIS component, training and data implementation

By Mr. Josip BOBAN, Marine biologist, Nature Conservation Programme
Coordinator, Association “Argonauta”

Presentation: Biodiversity Protection in Croatia’s Kornati Archipelago
By Mr. Vanja Cavr ak, Graduate student, Project manager, Biology students
association Bius

Presentation: Marina biodiversity database development of the Lastovo
Islands Nature Park

By Ms. Zrinka JAKL, Nature Conservation Programme Coordinator,
Association Sunce

COFFEE BREAK

SESSION 4 - WORKING GROUP “PAMS HARMONISATION”

Chair: Mr. Davorin Markovié, Director, State Institute for Nature Protection

Presentation from Norwegian Directorate for Nature Management (title tbc)
By Mr. Pal Theodor sen, Senior Advisor, Directorate for Nature Management,
Norway

use of data, included user service

the work with keeping data updated with best possible quality

some remarks about how to cope with need of changes (new data,

restructuration of data, new partners etc.)




17.00 - 17.15

20.00 -

Presentation from State Institute for Nature Protection
By Mr. Davorin Markovié¢, Director
PAMS database as basis for implementation of Central Information system
for protected areas:
-Forms for data entry in the field
-Procedures for quality control
-Guidelines for using PAMS data in analysis and reporting
according to EU standards
-PPI’s and CPlIs annual report generated directly from PAMS
according to EU standards

CONCLUSION OF THE DAY
By Mr. Zoran SIKIC, State Secretary, Ministry of Culture, Croatia
By Mr. Helge ONSRUD, Director, Statens kartverk, Norway

MEDITERRANEAN GRILL DINNER
AT “COLENTUM HOTEL” RESTAURANT



